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Functionality 

How does workflow 
operate?

Do the attachments 
submitted for a 

Personnel Action 
Request (PAR)

automatically go to 
iPERMS?

Will state awards be in 
the system? 

What provisions do you 
have for users uploading 

counterfeit/fake 
documents?

How will non-military 
personnel be involved in 

the workflow for 
approval?

The foundation of the IPPS-A 
workflow is the S1 Pool. The 
S1 Pool will ensure that 
Personnel Action Requests 
(PARs) reach the correct S1 or 
HR Professional within a given 
organization. HR Professionals 
in each S1 Pool will have the 
ability to route PARs through 
the appropriate workflow for 
approvalandIPPS-A allows HR 
professionals to add Members 
and customize workflows as 
needed. These workflows can 
be stored in a system library 
for future use. In Release 2, 
both Readiness NCOsand 
Training NCOs will be in the 
S1 pool in order to assist the 
Soldiers in their individual 
companies, troops, and 
batteries.

In Release2, only orders 
generated by IPPS-A will be 
sent to iPERMS, PAR 
attachments will not 
automatically be sent. S1s 
should research law, 
regulation and policy to 
determine whether or not an 
attachment should be 
uploaded to iPERMS and also 
verify with Soldiers if the 
attachment was previously 
uploaded. Once those steps 
are complete, S1s and HR 
Professionals can use the scan 
operator tool within iPERMS 
to upload attachments to a 
{ƻƭŘƛŜǊΩǎ ǊŜŎƻǊŘΦ Lƴ wŜƭŜŀǎŜ оΣ 
the S1 pool will have the 
ability to select attachments 
to send directly to iPERMS.

State awards will be stored in 
IPPS-A starting in Release 2 
thoughthey will not be 
processed by the system until 
Release 3. The approval 
process and workflow for 
managing state awards will 
remain the standard, as-is 
process and HR Professionals 
will need to manually enter 
awards into the system. Once 
theseawards have been 
entered, the award type and 
effective date of the award 
will be maintained in a 
{ƻƭŘƛŜǊΩǎ ǇǊƻŦƛƭŜ ŦƻǊŜǾŜǊΦ 

HR Professionals and 
Commanders will be able to 
monitor the quality of 
attachments to make 
personnel decisions. If they 
feel attachmentsare false or 
counterfeit, HR Professionals 
and Commanders should 
follow their local SOP for the 
next step. 

Non-military personnel (e.g. 
government civilians and 
contractors) who are labeled 
Persons of Interest (POIs) 
within IPPS-A will be able to 
execute their assigned roles
and be a part of workflow. As 
part of the initial deployment 
of IPPS-A, POIs will be top 
loaded into the system per 
the information we receive 
from unitsin the field. In 
sustainment, POIscan request 
access through the IPPS-A 
access request process 
designated for elevated 
access. POIs will receive the 
same training as Soldiers who 
have similar roles.

2



Functionality 

How are issues resolved when 
the IPPS-A has limited 

connectivity or is offline?

Is all talent management 
personnel data going to be pulled 
in or is it user populated? If the 
!ǊƳȅ ƘŀǎƴΩǘ ǘǊŀƛƴŜŘ ȅƻǳ ƻƴ ŀ 

specific talent, how relevant is 
the talent you put in?

Dueto a failover provision that was put 
in place via the Continuity of 
Operations (COOP), IPPS-A should not 
ever be offline. However, in order to 
utilize the system, all users must have 
access to the internet to complete  
transactions within the system. Users 
without internet access can request 
ǇŜǊǎƻƴƴŜƭ ǎǳǇǇƻǊǘ ǘƘǊƻǳƎƘ έǊŜŀŎƘ 
ōŀŎƪέ ǘƻ ǘƘŜƛǊ ǊŜŀǊ ŘŜǘŀŎƘƳŜƴǘ ƻǊ 
higher headquarters.  

IPPS-A will deliver a Talent Management
capability. Design activities for this 
capability are scheduled primarilyfor 
Release 3, butsome features will be 
available starting in Release 2 (e.g. 
Soldier/Commander/HR Specialist views 
on the main Landing Page, assignment 
preferences, benefits (as part of 
compensation), qualifications, career 
management, etc.).  The Talent 
Management capability will leverage 
both manual data entry and receipt of 
data from existing system(s) as methods 
of recording talent data. IPPS-A will 
provide informationencapsulating a 
{ƻƭŘƛŜǊΩǎ нр-point Profile (e.g. 
Knowledge, Skills, Behaviors, Experience 
and Readiness) and aims to captureskills 
that have been obtained in or outside of 
service (ex: EMT Certification). The Army 
continues to evaluate how to leverage 
self-reported skills in areas such as
Member selection for assignment by 
leadership.

3



Functionality 

Will a user be able to modify canned reports based on 
Commander preference?  Will these reports be refreshed 

overnight?  

Many reports generated by IPPS-A can be exported into Excel and 
users are able to hide columns or adjust the format as needed. Other 
reports may have parameters or filters that allow users to customize 
the data displayed. In Rel2, Mobilized Soldiers with the correct roles 
and permissions will continue using Data Store to pull information as 
needed. R2will also provide users with the MOSL (Military 
Occupational Specialty (MOS) and grade-level requirements) report 
which will be timely, accurate, and complete strength/duty 
information to balance the MOS and grade-level requirements within 
the available population. Other reports which will be delivered 
include SRB and information on the availability, restrictions, and 
deployment history layered with demographic and service data 
queries. Daily refresh, prompts, filters, and exportable services will be 
offered during release 2. During later releases, roles and 
responsibilities will be delineated by Super Users to be able to modify 
reports.
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Functionality 

Can M-Day Soldiers access 
IPPS-A from home or their 

workplace?

Can a Soldier see an action 
(or will he/shebe notified) 
if he was not the initiator?

IPPS-A users will be able to 
access the system via any 
CAC-enabled device 
(tablet, laptop, etc.) 
starting in Release 2. IPPS-
A will also be available on 
mobile devices. This will 
allow Soldiers to access 
self-service functionality 
from anywhere, 24/7, by 
using a DOD Self-Service 
logon. ForCommanders,
Leaders and HR 
Professionals, CAC 
authorization will be 
required to open the 
manager self-service. 

Soldiers can expect to have 
visibility and be notified 
throughout the approval 
process for actions they
initiate. In cases where the 
Soldier did not initiate the 
action, the system will 
notify the Soldier if that 
action is approved. 
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Provisioning 

Will IPPS-A automate the DD 
Form 2875, System 

Authorization Access Request 
(SAAR)?

How are you addressing 
personnel with multiple roles 

within the system? 
Additionally, is there a list of 

roles with definitions of those 
roles?

What are user restrictions when 
searching for fellow personnel? 

Can a battalion commander 
search for Soldiers across all 

compos?

Can Readiness and Training 
NCOs be the delegate for their 

M-Day commander?

No,starting in Release 2, IPPS-A will  
implementan online process for 
requesting privileged roles within the 
system.This access request process 
will replace DD Form 2875. 

IPPS-A will provide the Army with the 
ability to assign multiple roles to an 
individual, based on their duties within 
their organization.HR Professionals, 
Commanders and Leaders will need a 
separate CAC to access IPPS-!Ωǎ 
capabilities outside of self-service. 
In addition, IPPS-A willdeliver a 
comprehensive guide for the roles and 
permissions of each user inRelease 2.

IPPS-A's security is based on roles and 
permissions and follows the normal 
Force structure. In order to access 
personnel dataother than your own, a 
user will need to be approved and 
given the proper roles and permissions 
to access therecords of other users. 
For example, a Task Force Commander
with a multi-component task force will 
be approved to access the records of 
everyone in his or her task force. 

Yes, Readiness and Training NCOs can 
be the delegate for their commander. 
However, IPPS-A will leverage 
separation of duties to meet DOD audit 
requirements. Therefore, if the 
Readiness NCO submits an award on 
behalf of a Soldier, they will not be 
able to approve that same action as 
ǘƘŜ ŎƻƳƳŀƴŘŜǊΩǎ ŘŜƭŜƎŀǘŜΦ 
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Training and Deployment 

How will Soldiers who come 
into the organization in the 

future receive IPPS-A 
training? In addition, how 

will IPPS-A training be 
integrated into courses at 
the Army National Guard 
Professional Education 

Center (PEC)? 

How will we track New 
Equipment Training (NET) in 

the system?

What is the training plan for 
mobilizing units?

After New Equipment Training 
(NET), Soldiers will receive IPPS-
A rolequalification courses via 
Distance Learning (DL)and will 
also receive instruction through 
their assigned institutional
school house. This training will
ŘŜǇŜƴŘ ƻƴ ŀ ǳǎŜǊΩǎ ǊƻƭŜ όŜΦƎΦ 
Commander, Leader, HR 
Professional, Soldier, etc.) and 
Instructor Facilitated Training 
(IFT) and Virtual IFT will also be 
offered. The Professional 
Education Center (PEC) will 
launch its training in January 
2019 as part of Release 2 
fielding; theSoldier Support 
Institute (SSI)will start training 
prior to Release 3 fielding.

IPPS-A will utilize the 
Enterprise Learning 
Management System (ELM) as 
a repository to schedule and 
administer IPPS-A role 
qualification courses. ELM 
provides role qualification 
training, user interface help, 
and collective and individual 
training tools. IPPS-A will track 
NET activity from registration 
through completion. 

IPPS-A is working with state 
leaders to identify units that 
will mobilize during the 
fielding period. This also 
extends to Units who will 
mobilize before or after the 
deployment. Special 
considerations will be made to 
ensure those Units are trained. 
The states and territories will 
also be prepared to provide 
reach back support through 
the rear detachments to take 
care of personnel actions.
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Training and Deployment 

What does the DL training requirement look like 
and will Soldiers have the opportunity to complete 

DL training if missed?

Training requirements, including Instructor Facilitated 
Training(IFT), will vary depending on aSoldier's role within 
the system. Training will not be required for ARNG Soldiers 
using IPPS-!Ωǎ ǎŜƭŦ-service capabilities, such as name 
changes and personnel record inquiries. One hour of 
optional self-service training will be available to all Soldiers 
through IPPS-!Ωǎ ǎŜƭŦ-service interface. For Commanders, 
leaders and managers, a one-hour training requirement 
completed either online or in-person will ensure they are 
prepared to use IPPS-!Ωǎ ƳŀƴŀƎŜƳŜƴǘ ŦǳƴŎǘƛƻƴǎΦ ¢Ƙƛǎ 
training can be done over the shoulder or through group 
orientation. HR and support personnel will have a 40-hour 
training requirement to ensure they gain the knowledge to 
use IPPS-A in their day-to-day activities. This training will be 
provided via distance-learning and reinforced with a two-day 
instructor-facilitated training event (either virtual or in 
person).Soldiers who miss their scheduled NewEquipment 
Training can berescheduled into another location's classes 
(with leader/program approval) or complete training via DL 
from their homestation. 
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Infrastructure

How will Soldiers 
access the system if 

there is a limited 
number of computers 

in the workspace?  
Additionally, will IPPS-
A provide Units with 

extra hardware or will 
Soldiers be required to 

use their own 
resources?

Is IPPS-A bandwidth 
heavy?  Will the 

system require states 
to upgrade their 

network capabilities?

If a Soldier is using a 
personal device, how 
well will the security 
of IPPS-A be on that

device?

Althoughthe IPPS-A 
program will not provide 
additional hardware to 
Units, Soldiers will be able 
to use their own personal  
mobile devices and home 
computers to login to the 
system.IPPS-A will allow 
Soldiers to access self-
service functionality from 
anywhere, 24/7, by using a 
DOD self-service logon. HR 
Professionals and 
Commanders/Leaders will 
needa CAC reader to be 
able to access IPPS-A via 
their home computers.  

IPPS-A is web based and 
limits it's communications 
from a client's browser to 
the web server. We would 
expect that the typical HR 
ŦǳƴŎǘƛƻƴΩǎ ōŀƴŘǿƛŘǘƘ 
should be low. If large ad-
hoc queries or reports are 
executed, it is possible that 
bandwidth utilization may 
increase. No, it is not 
expected thatstates will 
upgrade their network 
capabilities.

IPPS-A isa secure system 
and will remain secure 
regardless of the device 
being used to access the 
system. Soldiers can use any 
mobile device to access 
IPPS-Aself-service as long 
as the Soldier has created a 
long-strong password. In 
addition, no Personal 
Identifying Information (PII) 
will be available via the self-
service login. For
Commanders,Leaders and 
HR Professionals, CAC 
authorization will be 
required to open the 
manager self-service. 
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Sustainment

What is the plan for system 
maintenance and how will new 
functionality and sustainment of 
the system be addressed?  Will 

the unit have the ability to 
implement changes?

The IPPS-A Program Management Office 
(PMO) will provide the Army the ability 
to add new functionality and fix defects 
through a change request and change 
management process. IPPS-A PMO will 
implement a robust scheduling and 
patch management program to maintain 
the system, installing security patches 
and fixes as needed.
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